St. Anne Orthodox Church, Oak Ridge, TN

January 30, 2011

Minutes of the Annual Meeting

St. Anne Orthodox Church 
January 30, 2011
Annual Meeting

35 persons were present. It was certified that a quorum was present for the meeting.
Opening Prayer

The meeting convened at 12:30 p.m. with the singing of ‘O Heavenly King.’ 
Rector’s Report

Fr. Stephen gave a short review of parish events of the past year, reflecting that he was in his 14th year of ordained ministry in the Orthodox Church. He recalled the visit of Met. Jonah to St. Anne, the tonsure of Marc Lambo and Ryan Shelton, the ordination to the sub-diaconate of Carty Fox, and his own elevation to the rank of archpriest. He reported that there were 10 baptisms at St. Anne last year. Camp St. Thekla was well-attended by our young people last year and the parish has hopes of sending another group to camp this year, which will be at a new (although nearby to the former) location. Fr. Stephen was pleased with the new church website, and also noted that in the past year the church began distributing the monthly newsletter by email, a change that saved a significant amount of time and labor.  The Diocese of the South has not yet chosen a new bishop, although Bishop Mark, formerly of the Antiochian Archdiocese, is now an Assistant Bishop to Met. Jonah and is serving as Diocesan Administrator in Dallas. Fr. Stephen was pleased to report that the new iconostasis commissioned with iconographer Dmitry Shkolnik for St. Anne’s has been started, and that some of the icons have already been donated. The opportunity to donate towards or to underwrite the expense of an icon was detailed in a brochure, which was passed out to the congregation. Fr. Stephen noted that the historic and miraculous Kursk Root Icon was scheduled to be present at St. Nektarios Church in Lenoir City on February 14, with an Akathist and Moleben to be offered in honor of its visitation.
Treasurer’s Report 2010
Treasurer Ed Stickle presented a projected balanced budget for 2011 of $138,027 (see attached). It was moved and seconded that the budget be approved. The motion carried.
Budget Group
Iulian Apostoaei reported on the budget group activities for 2010.  The formulation of both the general operations budget and the outreach budget are tasks overseen by the budget committee. In the past year the group had an additional task – that of responding to the recommendations of the 2010 audit committee by preparing a “Manual for Accounting Procedures, Policies and Guidelines for St. Anne Orthodox Church.” The manual was approved by Parish Council and can be updated or amended as needed by Parish Council. Thanks were given to Lawrence Segrest for his work in formulating the text of the document. The manual will be available on the parish website.
Election of Members of Parish Council

The following members of the church were nominated for election to Parish Council for the year 2011:
Jonathan Allen
Frank Dale
Dolly Fox
Niko Pantanizopoulos
Nomination of Auditing Committee

Vicki Karas, Marc Lambo, and Lawrence Segrest were nominated to serve on the Audit Committee for 2011. They were approved by acclamation. 
Nomination of Lay Delegate to Assembly
St. Anne’s expects to be eligible to send one clergy and one lay delegate to the Diocesan Assembly in November 2011, to be held in Seattle.  The choice of lay delegate was deferred to Parish Council, to be decided after members of the congregation had opportunity to express interest and availability. 
Reports

Report from St. Maria of Paris Mission, Cleveland, TN

Fr. Dcn. Kevin Rigdon reported that the new mission, which started with eight persons, now has from 30-40 attending services and is planning a move to a location with more space. A significant portion of those who have shown an interest in Orthodoxy have an association with Lee University. Fr. Stephen added that he hoped that 2011 would be the year in which Fr. Dcn. Kevin will be ordained to the priesthood.

Church School

Jim Tilson reported that the St. Anne’s church school is going very well. The Vacation Church School was very well received for the past two years, and he offered the possibility that in 2011 it might be expanded to five days instead of three. He indicated that volunteers would be welcome and necessary.

Mothers Rock

Tracy Tilson organizes the group Moms Raising Orthodox Christian Kids (Moms ROCK) and extended an invitation to any parents (moms or dads) and children who would like to participate in weekday opportunities to attend a Liturgy with a meal and fellowship/playtime scheduled afterwards.
Building Committee

Ted Karas reported on accomplishments from the past year: the new entry doors installed, tree removal, HVAC preventive maintenance instituted, new exit lights and fire extinguishers which bring the building into compliance with all fire codes, and a new gutter system which was installed with repairs to the roof and soffits. 

Beautification Committee
David Caldwell reported on the Beautification Committee, which will make recommendations to the Parish Council on ways to improve the appearance of the church building. The committee is considering improvements to: the Altar and Nave (on the look, layout, and furnishings of the space), the Narthex (on the look, layout and furnishings), the Parish Hall, and the Exterior (considering what a visitor would notice on a first visit). 
Bell Stand

Peter Caldwell reported that, for his Boy Scout Eagle project and after consultation with Fr. Stephen, he has chosen to provide the church with a bell stand which can hold a traditional group of bells. Four bells have been ordered from Russia, and the largest of which is to be named Anne and inscribed: “Rejoice, O Anne.”  A letter will be sent to the parish describing the project and outlining opportunities to donate to the purchase of the bells.
Audit Committee Report
Frank Dale reported on the activity of the Audit Committee in 2010.  He said that the audit for 2010 is underway and that the standards from last year are in place. The completed report will be posted on the website.
Bookstore Report

Dolly Fox reported on the St. Anne’s Bookstore.  She reported that she and Beth Stickle are pleased with the opportunities they have had to interact with the members of the parish as they have worked to expand the types of merchandise the store offers to reflect the population of the parish. They have given particular attention to the books available for children and young people. They plan a special event to mark the release of the new book by Fr. Stephen, scheduled for the first of March.
UT/OCF
Jacob Ramsey reported that the UT Orthodox Christian Fellowship (OCF) is growing and finding its place on campus. He expressed appreciation for the support of Fr. Stephen to the UT campus and the Christian presence there.
Women’s Group
Mat. Beth reported on the regular schedule of meetings for the Sts. Mary and Martha Women’s Group (usually on the second Sunday of the month, as announced). She invited the members of the parish to the February meeting, which was scheduled to be a demonstration of the making of traditional Ukrainian Pascha eggs given by Roxanne Nagle at her home.
Men’s Group

Jeff Romanczuk reported that the St. Anne’s Men’s Group meets for a meal and fellowship once a month as announced. He invited the men of the church to the January meeting, which was scheduled for that evening, Jan. 30.

Volunteer Opportunities

Nancy Caldwell thanked Angela Thacker for her help in organizing a survey for members of the parish who wished to volunteer their time, goods, services and skills that could be of benefit the church.  The names of persons who have expressed interest in particular ministries have been passed along to those volunteer groups. The goal at present is to continue the survey as newcomers join the community, so that they will have information about opportunities to serve in the church.
Coffee Hour
Nancy Caldwell reported that the Parish Council had allotted $25 a week for the most basic supplies for coffee hour, and that other food is welcome every Sunday. Contributions earmarked for “Coffee Hour” are relied on to help provide enough food and are very much appreciated. A volunteer crew to set up and clean up for coffee hour is now scheduled.
Cleaning

Angela Thacker reported that volunteers are scheduled to clean the church once a week.
Prosphora
Angela Thacker reported that there are four volunteers now making prosphora for all the liturgies of the church, both the loaves and the memorial breads. More volunteers would be welcome, and there will be a class offered on March 5 for those who would like to learn.
Choir

Marc Lambo thanked members of the choir for their dedicated service to the worship of the church.  He reported on plans to hold choir rehearsals for a Youth Choir once a month.
Warden’s Report 
Marc Lambo reflected on some of his goals in the past year as warden:  he was able to keep the meetings of Parish Council to less than an hour, he formed a budget committee and a maintenance committee, he developed action lists from each parish council meeting in order to track the tasks still to be completed, he was able to help with mundane tasks such as compiling the meeting agendas. He expressed his best wishes to the Council in the new year, and asked forgiveness for any offenses given inadvertently during his time of service.
Resolutions
Lawrence Segrest proposed a resolution to authorize Parish Council to waive the specific recommendation of the Uniform Parish Bylaws regarding the appointment of treasurer and assistant treasurer who is a member of the Parish Council, in the case that they would like to appoint someone to those posts who is not currently serving in that position. He pointed out the advantage to the parish in having the continuity of financial leadership and training. The resolution was moved, seconded, and approved.
The meeting was adjourned at 2 p.m with the singing of ‘It is truly meet.’
Respectfully submitted,

M. Beth Freeman, Recording Secretary
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